
Content…

How to
PREPARE AND CONDUCT
A SITE VISIT
for accreditation as a training centre

ESGO Accreditation Committee, Working Group of Accreditation in Training

Webinar
Presentors: Nicolò Bizzarri
  René Verheijen



What we will discuss

Ignacio

Zapardiel
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Aim and scope of accreditation for Training

- Identification of qualities (criteria) of  a training centre
- Monitor quality indicators for training
- Remind the centre (trainers & trainees?) about
   training principles and minimal requirements,
   with emphasis on a safe training environment

- The visit assesses quality of training, NOT of care or research
- although care and research are important features of a training centre ....

 



Criteria

Criteria for accreditation as a TRAINING CENTRE

are dictated by the ESGO Curriculum !

i.e. they follow the requirements for an adequate and safe training environment,



ESGO Core Curriculum
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• Updated Curriculum in Gynae Oncology released in 2020, new update in 2024

• Continuation of basic training (PACT)

• 18 Modules

• Competence based 

• Regular & systematic assessments (scoring)

• Basis for individual Certification as FESGO (Fellow of ESGO)

Training in Gynaecological Oncology

Foundation training Basic Training Intermediate Advanced Training

General Medicine:
Women’s Health

General Ob-Gyn
PACT Core Programme

General Ob-Gyn
PACT Electives

Fellowship
Oncology Programme

Medical
degree

Specialist
registration

Subspecialist
registration



Criteria



Criteria



Criteria

Apart from these explicit criteria OTHER prerequisites for training:

e.g. -  safe training environment

 -  systematic and structured assessments

 - modular training (both in terms of electives and of stepwise training)

 -  presence of skills lab

 -  research facilities and involvement



Criteria

The DATA for these criteria have been provided at application

but should be DOUBLE CHECKED at the time of the visit !

Therefor the visit contains several presentations on the centre’s achievements
AND
visitors are encouraged to check data on sites in the public domaine (website, pubmed etc)



Accreditation process

Application by the centre

Review of submitted data

Site visit

Review of visiting report
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Accreditation in Training – NEWLY DIGITALIZED

Digitalisation, on-line application .............
Self-assessment of local Training Programme
Structured preview before presentation to committee
On-line approval by members of committee
Dashboard with automatic overview for office and committee

Digitalisation, on-line application 
...…easy, intuitive

Reviewing process automated

Automatic invitations to jurors (committee members):

On-line application:



Preparation of a visit

PREPARE FOR REVIEW OF THE INSTITUTE

- READ the application
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Preparation of a visit

PREPARE FOR REVIEW OF THE INSTITUTE

- READ the application
- READ the comments and recommendations (!) made at the preview of the application
- VISIT website of the centre and supporting material (pubmed etc)

TRAVEL PREPARATIONS
- In general hosting institute will provide link or tickets
- ESGO Office will provide all necessary documents, please check !
- In general there will be a dinner/get together on the evening before the visit



Format of a visit

FIRST and EVERY OTHER visit: one day on-site

First REPEAT and EVERY OTHER visit: half a day tele-visit

The blueprint scenario of each visit: - intro by visiting and hosting team
     - meeting of head of dept./director/dean
     - presentation of centre (data!)
     - meeting other specialists from MDT
     - meeting (confidentially!) with fellows
     - visit of the premises
     - drafting and presentation of the visiting report



Review ALL qualities / criteria for a good and safe learning environment 



Demeanor during a visit

A site-visit has actually TWO purposes:
- checking the criteria
- reminding of training principles

Thus running the risk of:
- being too inquisitive and harsh
- being too schoolmarmisch

Don’t hesitate to mention issues,
but in a constructive manner.



Visiting team, JUNIOR & SENIOR !

Tel Aviv, 2020



Visiting team, JUNIOR & SENIOR !

Paris, 2022



Visiting team, JUNIOR & SENIOR !

Ankara, 2023



Visiting team, JUNIOR & SENIOR !

New York, 2023



Visiting team, JUNIOR & SENIOR !

Leuven, 2024



Tips & tricks

- usually the hosts will organise a dinner the evening before the site-visit, 
   use this to get acquainted but do not start the visit by asking/discussing technical questions.

- at the beginning of the visit briefly present the visiting team and emphasise the purpose, 
   namely to assess the quality of training, rather than the quality of care.

- talk as much as possible to the fellows during the tour of the centre, this might give essential info on the 
   training climat

- the senior visitor should give as much question time as possible to the junior visitor, if appropriate 
   to start questions (e.g. during the interview of the fellows)

- if there are issues, try to mutually find and suggest solutions, rather than just criticise



Conclusion of a visit



Conclusion of a visit
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Ho s p it a l fo r W o m e n , Un iv e r s it y Ho s p it a l Ba s e l ( US B)

Gy n a e c o lo g ic O n c o lo g y / Gy n . Ca n c e r Ce n t r e , Ba s e l, S w it z e r la n d

Fe bru a ry 6 , 2 0 24



ESGO Individual Certification of Fellows

86 certified fellows
10 fellows certified via eLogBook

95 fellows in training via eLogBook

Core knowledge
assessment test 

of 100 MCQs

in gynaecological

oncology

✓ 2-4 years of subspecialty training in gynae
oncology

✓ At least 1 year in an ESGO accredited centre 

✓ Training shall follow the ESGO Curriculum 
which contains detailed requirements and 
validated assessment tools.

✓ Passing the ESGO exam

✓ ESGO eLog book must be submitted and 
approved by the ESGO committee



ESGO Individual Certification of Fellows

Review of eLogbook
&

Approval by Working Group
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Prague 

 Gle n n o n  Ka t e , MD

 Ma t e r  Mis e r ic o r d ia e Un iv e r s it y H o s p it a l

Ju ly 7 , 2 0 2 4

De p a r t m e n t o f Gy n a e c o lo g ic a l O n c o lo g y , Du b lin , I r e la n d
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